The Construction Clients’ Group Auckland

Construction

Clients’ Group
CONSTRUCTING EXCELLENCE

When: Wednesday 21 February 2018
Time: 7:00am to 10:00am

Host: RCP

Where: 6 Fox Street, Parnell, Auckland

Focus Area: Effective Delivery — Client Capability
07:00am Tea, Coffee and light breakfast

07:30am Welcome
lan Wheeler, CCG Auckland Chair

07:35am Host Introduction
Graham Stanage, Director - RCP

. WNatercare <=

07:50am Lifting Client Capability at Watercare

Shared Infrastructure Client Collaboration — Tim Barry, Project Manager Major Projects -
Watercare Services Ltd.

On-boarding Watercare’s Design Panel — David Ward, Principal Engineer Major Projects -
Watercare Services Ltd.

08:25am Morning Tea

R

08:45am Effective Partnering — University of Auckland Engineering Building
Dino Matsis, Capital Works Manager — The University of Auckland and AUCKLAND
Steve Ritchie, Regional Operations Manager - Hawkins Construction
Bruce McDonald, Director - RCP
1. Setting up effective ECl and working in real time for decision making for change
(reducing the time lag in change).
2. Building an EQUITABLE PARTNERSHIP - why it works, blockers and engendering | 4
good behaviours and designer engagement AND reaching into the supply chain early. [TA

3. How an Equitable Partnership works and utilising BIM and site technology HAWKINS

09:35am Facilitated Discussion
10:00am  Close RC P '|'

With thanks to RCP for hosting this event

Sharing m Learning = Innovating m Together
Contact: Jo Conway: jconway@-constructing.co.nz

Telephone: 09 585 2218 Register: http://www.constructing.co.nz/Events/?eventiD=440

This event may be considered for contributing to a recognised Continuing Professional Development (CPD) scheme as part of personal
development. Delegates should check their individual scheme requirements.
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